Hickory Ridge Board Meeting
Thursday, September 15*, 2011

Meeting Minutes: May 19", 2011
Present: Katie, Brian, Meredith, PK, Homer, Colleen

Meeting called to order — 6:60 pm

Financial Overview:
The financials were reviews and discussed without objections.
Motion to approve by Homer
Second by Colleen

Committee Reports:
-Social:
The back to school pool party was discussed as well as the planning of Oktoberfest on
October 9". Lights were approved by the board during the holiday season.
-Communications:
The annual neighborhood HOA meeting will be held November 10" at 7pm.

Old Business:
-Pool Closing:
Pool will be open daily until October 2™, then open for the weekend of the 8"/9™. There
was also discussion of how the pool furniture will be stored in the off-season.
-Lighting at Pool:
Installation of new lighting at top of cabana — Motion to approve by Colleen, second by
PK.
-Lawsuit: Dismissal of the lawsuit was discussed.
New Business:
-New Legislation:
Discussed legal changes from new government legislation
-Annual Meeting: Thursday, November 10" 7pm.
-Fall Projects: The board will be getting bids on various maintenance items.

Meeting adjourned at 8:07 pm
Minutes taken by Homer Adams — Thursday, September 15", 2011.

Minutes are unofficial until approved at the following HR HOA Board Meeting



